
 GlaxoSmithKline (GSK)

Aura were thrilled to support Merit with 
bid management services for the GSK and 
collaborate with a British multinational 
pharmaceutical company to support the next 
generation of vaccines, consumer healthcare 
and pharmaceuticals.  

Through careful planning, works were 
successfully delivered in a complex live site 
with undisrupted workflow.  Merit further 
added value to these works by prefabricating 
racks off site to save time and costs for this 
project.  

Aura was appointed by Merit to provide bid 
management services for GlaxoSmithKline 
(GSK) HVAC update and Places Portfolio works.  

The Aura team boast a wealth of experience 
and success in the complexities of the tender 
process in the engineering and construction 
sectors.  Working closely with Merit, the Aura 
team offer an end to end service, developing 
a detailed understanding of their client’s needs 
and draw from the vast technical knowledge 
of high complex environments, such as 
cleanrooms and laboratories to incorporate 
within the bid response.

Bid Management Services for Merit  

Design, Construction and Fit Out Works

Case Study

 Services Delivered 

•	 Bid Management

Merit has been working with GSK from 2013 and 
developed such a strong partnership.  Such was 
the success of this partnership, Merit was asked 
to tender for the delivery of the HVAC upgrade as 
well as three other projects associated with the 
Places Portfolio.  The programme of works were 
split into four distinct areas of works to the three 
storey building;

- Chemistry Manufacturing Control (CMC) HVAC
- Chemistry Manufacturing Control (CMC) Labs
- Rapid Development Area (RDA)
- Oral Solid Dosage (OSD)

In 2016, Merit were awarded the Places Portfolio 
for the suite of 4  individual projects to provide 
GSK with a write up, collaboration, laboratory 
and GMP cleanroom space.   


