Are you ready for
PFI Handback?
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What is the challenge?

The first wave of PFI contracts are rapidly approaching the end of
their contractual term. It is vital that clients, SPVs and contractors
engage now to consider the requirements and process to achieve a
smooth, efficient transition.

How can Aura help?

Aura’s PFI Handback and Post Contract Facilities
Management Service will manage the risks as
contracts come to an end. We have procurement
routes and we're independent of funders and FM
service providers.

Aura's Project Managers will use their extensive
experience of PFI portfolios across the UK to
develop a detailed process that addresses the
actions necessary to achieve successful handback
and continued operation of assets. Our bespoke
handback programme aligns to your assets,

and will ensure that your buildings, plant and
equipment are maintained and repaired once the
PFI contract is finished.

If you would like to know more about Aura's
services for PFI Handback and Post Contract
Facilities Management please contact Vikki
Hetherington.

¢ Contract review and action plan
e PPM reactive Audit

e Scoping of handback requirements

o Asset surveys and data collection

» Soft Landings action plan for Post Contract
Facilities Management

o Post contract facilities management services

Office: 0191 481 3557

AURA
Mobile: 07875305605

Email: aura.team@auranortheast.com



